
Bullen BYOB Custom Product Process

Discovery
Meeting

• Product type
• Target Market
• Package Specs
• Price Point
• Volume

Project
Submission

• Reverse Engineer?
• Brand New Product? 
• Existing Bullen    	
  Product?

• New Deal Approval

Lab Work

• Analysis: 4 days
• Stability Test ?
• Fragrance Match ?
• Color Match?
• Dilution Match?

Samples

• Pricing Set
• Terms Set
• Lead Time Set
• Order Size Set

Proposal

• Lab Samples 
• Field Testing
• 2nd Round Test?
• Sign Off Approval

Purchase
Order

• $$ Approved
• Terms Approved
• Quantity Approved
• Place Purchase   	
  Order

Label 
Creation

• Package Design
• Art Submitted
• Package Specs
• Designs Finalized
• Label Approval

Production
& Shipping

• Order in System
• Scheduled
• QC & Production
• Order Shipped 
• Happy Customer

Step by step process for the development of a custom systems/product/package with The Bullen Companies

Marketing
Creation

• Website Help
• Video Demos
• Product Sales Info
• Field Support
• Sales Spiffs


